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A generational shift in sourcing strategy

Foreword
Re-thinking global supply chains

Over the past two years, we've seen supply chains around the world hit with unprecedented disruption.
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Changing manufacturing operations is a much lower priority, but is still on plenty of radars and there will
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https://bciglobal.com/en/reshoring-production-back-to-europe-and-the-us-is-on-the-rise-particularly-for-critical-parts-and-final-production-processes
https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights/revamping%20fashion%20sourcing%20speed%20and%20flexibility%20to%20the%20fore/revamping-fashion-sourcing-speed-and-flexibility-to-the-fore.pdf
https://www.qima.com/qima-news/news-q3-2022-barometer
https://reshorenow.org/content/pdf/2022_1H_data_report-final5.5.pdf
https://reshorenow.org/content/pdf/2022_1H_data_report-final5.5.pdf
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“Supply chain redesign can be di cult. Schneider Electric’s glocal (global and local)
approach has been our strategy for many years — well before the current situation. The
reality is that while the current situation won't last forever, supply chains are going to
continue to face ongoing challenges and crises. Supply chain leaders need to design their
supply chain for more agility and resilience in anticipation of the future risks, both known
and unknown.

Mourad Tamoud, Chief Supply Chain O cer, Schneider Electric

Breaking down where di erent regions source from, we can see how internationalised they now are,
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“Those that have larger investments need to stick around longer, and those who have
got the agility, and can source rather than produce, are going to try and continue to find
marginal advantages.
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The big winners in the battle for near-sourcing, near-shoring and reshoring

The shift to re-evaluate, diversify and de-risk sourcing and means that where companies look and contract
globally is going to change, in many cases heading much closer to the final market. However, it is worth
emphasising that this doesn't mean that we can call an end to the concept of outsourcing and a sudden,
dramatic shift away from Asia-Pacific as a globally competitive region.

www.reutersevents.com

21


https://www.cnbc.com/2022/09/20/european-businesses-are-rethinking-their-plans-for-a-closed-china.html
https://www.cnbc.com/2022/09/20/european-businesses-are-rethinking-their-plans-for-a-closed-china.html
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The biggest story overall is the move to bring sourcing closer to home. This trend will give major boosts
to what were once seen as destinations too expensive and that often bled manufacturing jobs. It will also
continue to push up the popularity of competitive middle-income economies that have the skills set and
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https://www.reuters.com/technology/intel-picks-sites-eu-chip-factories-amid-prolonged-supply-crunch-2022-03-15/
https://www.reuters.com/technology/stmicroelectronics-globalfoundries-confirm-major-new-france-investment-2022-07-11/
https://www.reuters.com/technology/stmicroelectronics-wins-european-commission-backing-italy-plant-2022-10-05/
https://www.reuters.com/technology/stmicroelectronics-wins-european-commission-backing-italy-plant-2022-10-05/
https://www.ifo.de/en/publications/2022/article-journal/strategien-gegen-die-flaschenhals-rezession-was-hilft-bei
https://www.ifo.de/en/publications/2022/article-journal/strategien-gegen-die-flaschenhals-rezession-was-hilft-bei
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https://www.bbc.co.uk/news/world-europe-63399179
https://www.reuters.com/business/autos-transportation/stellantis-renault-halt-spanish-assembly-lines-chip-shortage-persists-2022-09-16/
https://www.reuters.com/business/autos-transportation/honda-slash-output-by-up-40-japan-plants-due-supply-snag-2022-09-08/
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“Working with regional suppliers means we develop innovative solutions that are relevant
for the local market, and staying close to the market means we can be agile in responding
toit.

“But purely local supply chains have vulnerabilities. Global standards ensure the ability
to propose back up in case of local disruption. A global view improves resiliency. And
there are some supply markets that are entrenched globally. Electronic components
(including semiconductors) and plastic raw materials are good examples. These markets
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About Maersk

Maersk is striving to be a true integrator of container logistics, connecting and simplifying our customers’
supply chains through global end-to-end solutions — from the farm to your refrigerator, or the factory to
your wardrobe. The results of the data-led report‘Re-thinking global supply chains’ highlight that sourcing
is a growing priority to reduce risk profiles and provide more flexibility. Being active in 130 countries,
Maersk — with its extensive global network — is opening new opportunities in terms of entering new
markets and also sourcing. We are able to manage the entire product journey, including inland services,
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Methodology
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https://bciglobal.com/en/strong-rise-predicted-in-reshoring-of-critical-parts-and-final-assembly-to-europe-and-us
https://www.ilo.org/shinyapps/bulkexplorer40/
https://www.ilo.org/shinyapps/bulkexplorer40/
https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights/revamping%20fashion%20sourcing%20speed%20and%20flexibility%20to%20the%20fore/revamping-fashion-sourcing-speed-and-flexibility-to-the-fore.pdf
https://www.qima.com/qima-news/news-q3-2022-barometer
https://reshorenow.org/content/pdf/2022_1H_data_report-final5.5.pdf
https://stat.unido.org/database/CIP%20-%20Competitive%20Industrial%20Performance%20Index
https://stat.unido.org/database/CIP%20-%20Competitive%20Industrial%20Performance%20Index

