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Introduction  
 

This strategic plan 
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I. Agency and Mission  Information  
 

Mission Statement: Placing Workers at the Center of Trade Policy 
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should support and empower workers, drive wage-driven growth, create new trade opportunities 
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Goals and Objectives 
 
Goal 1: Open Foreign Markets and Combat Unfair Trade 
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�x Negotiate and implement agreements that sustain well-paid American jobs, advance the 
overall trade and economic interests of the United States, and further the objectives of U.S. 
trade policies by opening foreign markets to U.S. manufactured goods, agricultural products, 
and services. Support the broader economic recovery by helping companies, including small 
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�x Contest the harms resulting from forced labor as an unfair cost advantage for those 

industries, businesses, and producers who exploit this practice. 
  
�x Engage with U.S. government partners to encourage robust technical assistance and trade 
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Mission Essential Functions (PMEFs) and Mission Essential Functions (MEFs) with 
minimal disruption under different Continuity of Government Readiness Conditions. 

 
�x Manage resources to maximize USTR’s current and future capabilities; formulate the 

agency’s budget and execute appropriations ensuring financial accountability with best 
financial management practices. 

 
�x Manage USTR more efficiently and effectively and identify, monitor and mitigate 

operational risks. 
 

�x Provide effective facilities management processes that enable USTR staff productivity. 
 

�x Deliver information technology resources and systems that increase USTR’s productivity, 
communicate trade benefits, and safeguard resources.   
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o Develop and maintain and expand as necessary an exceptional Office of 
Administrative (OA) staff with 
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Goal 3:   



 30 

with the advisory committee chairpersons to inform them of current developments.  Another 
important commitment related to this goal is to ensure greater public comment for trade policy 
initiatives. 
 
Goal 4:   Develop Equitable Trade Policy Through Inclusive Processes  
 
USTR’s worker-
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VII. Key External Factors  
 

USTR’s key functions are cross-cutting in nature, requiring coordination with, and support by, 
other agencies and interested stakeholders.  Such cross-cutting functions can pose unique 
challenges to timely, effective and efficient performance. The following factors will have 
varying effects on the ability of USTR to achieve its goals and objectives: 
 
�x Funding levels 


















