
inventive responses to new challenges. �e paper describes how a few key supply chains operated during 

the pandemic. Experience and economic reality suggest that the path to more resilient and secure medical 

supply chains is through rational diversi�cation, �exibility, and closer cooperation with trusted partners, 

not protectionism and government directives to make everything at home.  



Covid-19 Demand Shock and Preparedness Response  |  2

We recommend that Congress enact legislation stating that it is the policy of the United States to o�er 
countries willing to become trusted supply partners through the reciprocal reduction of trade, investment, 
and regulatory barriers: 1) enhanced commercial ties grounded in a new network of trusted partner 
countries  and 2) a commitment to coordinate and o�er reciprocal support to trusted partner countries 
during emergencies. �is would include commitments to avoid new trade restrictions. Trusted supplier 
partners would keep general medical supply lines open and work together to provide vaccines, therapies, 
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OTHER STATUTES AND LEGISLATION
�e Coronavirus Aid, Relief, and Economic Security (CARES) Act, signed on March 27, 2020, mandates 
gathering three new types of information to ensure medical supply chain security. First, it requires drug 
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�e strong U.S.–Canada relationship enhances the ability of both countries to meet challenges Covid-19 in 
three ways:

1.	 Regulatory �exibility and cooperation  between U.S. and Canadian health and safety regulators that 
accelerate the authorization and use of drugs, disinfectants, and PPE used to �ght Covid-19 in both 
countries.

2.	 Improving the North American medical industrial base
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assessment is that of the Advanced Medical Technology Association (AdvaMed), which represents U.S. 
medical device companies.6
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�e supply chain for any given manufacturer of ventilators, like that of many medical devices, is globalized 
to the point where it cannot be realistically reshored to a single country. �e experience of ventilator 
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Expanding competitive market opportunities for U.S. exports, “including through the utilization of global 
value chains,” has been a principal trade negotiating objective of the United States since the�Bipartisan 
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States to make; for example, trusted partners may object to the United States withdrawing access to 
compete for government procurement contracts pursuant to the GPA. A unilateral approach wouldg access to 
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�e strong commitment in Congress and the executive branch to improve the resilience and security of medical 
supply chains is echoed in many countries around the world, as demonstrated by the international initiatives 
described above to enhance medical supply chain security through new agreements and understandings. �e 
new global economic environment, in which certain vulnerabilities and de�ciencies in global medical supply 
chains have become evident, holds both lessons and opportunities for the United States. One lesson is that go-


