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For the global payments sector, the events of 
2020 have reset expectations and significantly 
accelerated several existing trends. The public 
health crisis and its many repercussions—among 
them, government measures to protect citizens and 



5The 2020 McKinsey Global Payments Report

rebounded, consumers’ well-documented shift from 
the point of sale (POS) to digital commerce accounts 
for the reduced use of cash.
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Merchant acquiring: 
The rise of merchant 
services
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The acceleration of SME digitization 
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approach to partnerships and develop models that 
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issuers/service providers and merchants, e.g., 
explore the material opportunity to act like a 
marketplace or and “app-store.”

•	 Differentiating through data. 
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Fragmentation of delivery
While SCF providers are increasing in scale and 
product range, delivery tends to be fragmented. A 
fully digital, seamless experience is held back by 
several remaining barriers: 

•	 Manual and fragmented process flows. 
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Platforms could build out digital, easy-to-use, 
self-serve management of invoices for SMEs, 
aggregating the range of SCF products and 
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A burning platform: 
Revamping bank 
operating models 
for payments 
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If the bank lacks the investment capabilities 
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