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Knowledge about the origins of goods—or traceability—
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Traceability at Primark

Primark has made meaningful progress in developing full traceability for some of its cotton-containing 
products, known as the Primark Sustainable Cotton Programme. �e program began as an e�ort to 
improve agronomic practices, and thus environmental and social practices, at the farm level, with a 
long-term vision that cotton grown on farms in scope would be used in Primark products. �e program 
began in Gujarat in 2013, with 1,250 female farmers. Primark worked with two strong partners. Cotton 
Connect was the “knowledge partner” that provided key expertise, which it shared with the Self-
Employed Women’s Association (SEWA), an “implementing partner.” SEWA is one of India’s largest 
trade unions, which represents women in informal and agricultural settings. SEWA used its extensive 
infrastructure to engage with and train women in the program on an ongoing basis on topics ranging 
from �nancial literacy to agronomy to avoiding child labor. �ese trainings resulted on average 
between 2013-2019 in a 25 percent reduction in chemical fertilizers, 40 percent reduction in chemical 
pesticides, 10 percent reduction in water use, and a 205 percent increase in pro�t from cotton.   
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conditions of production upstream from the chokepoint. �e chokepoint facility is veri�ed if it 
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this collaboration may spur the adoption of new standards, methods, and technologies and will be 
important to watch, though it is far too early to evaluate its impact. 

Table 2: Traceability Capabilities

Source: Author’s own research and analysis. 

The chart above summarizes the capabilities of each new traceability method. For each method, the 
graphic shows its ability to identify origin, intermediary suppliers, and the use of forced labor. Addition-
ally, it specifies whether a method requires physical access to a farm or factory and how far it can track 
a product down the supply chain. It is important to note that while the chart specifically references the 
ability to identify forced labor, spinner or textile-level chokepoint programs that can do this, such as YESS, 
could also be expanded and used for other tasks, including the identification and certification of organic 
cotton or to understand other labor issues. Notably, existing upstream programs provide traceability as 
well as assurance about conditions of production from the farm to gin level or further downstream. Exist-
ing traditional upstream tracing efforts can penetrate to the textile level, occasionally to the yarn level, 
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