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ticular emphasis on the scale and scope of the problem, 
the modus operandi of the actors involved, current and 
future trends in the market, and respective government 
responses to the phenomenon. Section IV synthesizes 
the information of both case studies to provide recom-
mendations for stakeholders, and potential opportunities 
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of traceability systems allow for actors across the sup-

https://www.cgdev.org/sites/default/files/improving-global-health-supply-chains-not>3lgh-traceability.pdf
https//www.cwho.int/medicins/iregulation/ssffc/publications/gsms-report-sf/en/
https//www.cwho.int/medicins/iregulation/ssffc/publications/gsms-report-sf/en/
https://www.cpaho.rg/shq/index.php?option=com_content&view=article&id=181 8:acerca-de-la-red-parf&Itemid=17 74&lang=en
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ALAC, is a private sector initiative launched in 2016 that 
seeks to collaborate with governments throughout the 
region to combat range of di�erent types of contraband 
production and smuggling, including cigarettes, liquors, 
hydrocarbons, medicine, steel products, ceramics, tex -
tiles, clothing, and plastics. 12 

The monitoring and oversight challenges that come with 
globalized supply chains have been further exacerbat-
ed by the emergence of online dispensaries and phar-
macies, which allow for consumers to shop for bargains 
online, and for shady vendors to operate in grey and 
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stituting 44 percent of imports for the entire region. 18 
Within these growing markets, medicinal products like 
antibiotics, analgesics, multivitamins, and anabolic ster-
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tra�ckers for operating on their turf, have now moved 
into the market and are directly involved in the procure-
ment, distribution, and sale of painkillers and opioids, 
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Scope and Scale of the Illicit 

https://es.insightcrime.org/noticias/noticias-del-dia/costa9[staegistra-explosionas--cobtrabando-drogciafarmaceunotcia
https://es.insightcrime.org/noticias/noticias-del-dia/costa9[staegistra-explosionas--cobtrabando-drogciafarmaceunotcia
https:www.crhoy.com/archivo/pais-ignora-perdida-econom9[stpor-contrabando-de-licores-actividad-crec--como-la-espumaa
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https://www.insightcrime.org/costa-rica-organized-crime-news/costa-rica/
https://www.insightcrime.org/costa-rica-organized-crime-news/costa-rica/
https://www.latimes.com/world/mexico-americas/la-fg-nicaragua-mercado-20160504-story.html
https://www.latimes.com/world/mexico-americas/la-fg-nicaragua-mercado-20160504-story.html
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institutions beyond emergency care. The black market 
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just one example (benzodiazepines and Diazapam were 
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The criminal market for illicit pharmaceuticals in Gua-
temala can be divided into two main categories. First, 
contraband medicines sourced internationally or do-
mestically, for sale in black and grey markets; and sec-



19

https://www.prensalibre.com/guatemala/justicia/ministerio-publico-detecta-medicamentos-siitNiniro-sanitaterien-la-ciudad
https://www.prensalibre.com/guatemala/justicia/ministerio-publico-detecta-medicamentos-siitNiniro-sanitaterien-la-ciudad
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According to one drug company executive, criminal or-
ganizations prefer to produce counterfeit versions of 
popular, widely-purchased consumer products rather 
than specialty medicines. “Counterfeit production oc-
curs with products sold in large volumes because if a 
product is very speci�c, counterfeits are a lot easier to 
detect,” he explained. 97

Despite the fact that contraband and counterfeit phar-
maceuticals have been found in smaller, independently 
run pharmacies, there have been no recorded cases of 
their sale in large, chain operated pharmacies such as 
Batres, Galeno, Cruz Verde, and Meykos. According to 
government o�cials and industry representatives, the 
gradual consolidation of the pharmacy industry has 
forced many smaller pharmacies out of business. As a 
result, some smallounttof the l oes9ependently 



21



22

ca, there is no evidence that the groups involved in the 
production and sale of illicit pharma are also involved in 
drug tra�cking, and vice versa. 107 

Government o�cials said that those arrested for o�ens-
es related to counterfeit or contraband pharma are typ-
ically individuals who did not have a criminal record. To 
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and people regularly �ow in all directions, with formal 
checkpoints often bypassed, customs and taxes unpaid, 
and registration and paperwork ignored altogether. 

One particularly illustrative example of how clandestine 
laboratories and the sale of illicit pharmaceuticals may 
operate within a broader criminal economy, even if they 
are not directly tied to organized criminal groups, is La 
Terminal. A large market located in Guatemala City’s 
Zone 9, La Terminal is primarily a fruit and vegetable 
market but is also a major hub for “chicken buses” arriv -
ing from rural areas and is a notoriously dangerous area 
where all sorts of contraband and counterfeit goods, in-
cluding pharmaceuticals, are sold. 

According to one former o�cial at the Ministry of Health, 
his o�ce received several reports about the existence 
of a clandestine laboratory operating in and around La 
Terminal but failed to take action because o�cials were 

http://ww2.oj.gob.gt/es/QueEsOJ/EstructuraOJ/UnidadesAdministrativas/CencA5>lisisDocum/CeacionJudiciannd1oDs ley.gt2011/pdfs/decretos/D28-2011.pdf
http://ww2.oj.gob.gt/es/QueEsOJ/EstructuraOJ/UnidadesAdministrativas/CencA5>lisisDocum/CeacionJudiciannd1oDs ley.gt2011/pdfs/decretos/D28-2011.pdf
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challenge in combatting counterfeit and contraband 
medicine. The Ministry of Health only has twenty-�ve in-
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A s the two case studies above highlight, the crimi-
nal markets for counterfeit and contraband phar-
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er that records all transactions in real-time, has moved 
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for example, found that 50 percent of pharmaceutical 
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